
Clear roles and 
responsibilities 
for volunteers 
and organizations

Encourage 
life-long service; 

recognize volunteer
value

Preparedness is a way of life

We are all out of jobs

Educate and train 
potential disaster 
volunteers

Integrate volunteerism 
in emergency plans

Sufficient resources: 
human, financial and 
information 

Standard taxonomy/training 
working with or deploying 

spontaneous volunteers

VISION

Disaster Volunteerism is necessary for the recovery and 
healing of people and communities. Disaster Volunteer 
Coordination is recognized as an essential function within 
emergency management and is fully integrated into 
emergency management at all levels. Disaster Volunteer 
Coordination is most successful when the full range of 
community resources are leveraged, and when roles and 
responsibilities are clearly defined.

Clear articulation of roles 
for organizations and individuals

Clearly defined set of 
organizations and responsibilities

Public & Private Resources (Dual Use)America – Entire Country is My Neighborhood

Volunteer experience during disasters 
motivates life-long service

Youth are targeted so involvement 
is ingrained. There is role for all

Every volunteer can contribute

Evolution of an ethic of service, 
instill sense of service; 
coordination not motivation

Volunteer leaves a response with sense of 
personal satisfaction and knowledge 
that their participation was valued

Volunteer management is unnecessary 
because some “force” allowed people �
to train and affiliate

Publicly held belief of mitigation so that
citizens ensure that their community is safe

All of us out of jobs
Community is empowered to develop systems 
with business, government & voluntary organizations

Redundancy – “Back-Up”

Public educated on process 
of volunteering during disaster

Educated base of spontaneous
volunteers aware of where to �
go for volunteer opportunities

All volunteers trained for �
volunteer job, know where �
to go and what to do

People are affiliated 
with a group so they 
know where to go and what to do

System takes away spontaneity, 
people know how when 
and where they can serve and 
have been trained to do so

Volunteers and volunteer management 
are integral part of emergency response

Public Emergency Managers work 
seamlessly with volunteer organizations

Adequate funding

Necessary resources to meet needs; 
people, finances and equipment

Ability to achieve universal
coverage for response

National data system 
and infrastructure 
with local linkages

Central coordination of volunteers �
and volunteer managers at state �
level that interacts with VOAD, �
volunteer coordinators, �
and emergency managers

Robust clearinghouse to 
accommodate larger # of volunteers 
More effectively manages needs 
and opportunities

Centralized, national, readily available, 
updated information on how to respond 
to disaster anywhere

Seamless information 
system that is local 
but can link to larger 
systems (211)

National volunteer management 
strategy includes national response teams, 
training and templates

Strong data and 
mobilization infrastructure

EMAC system for volunteer managers; 
recognized experts using similar tenants

Template for volunteer 
management planning and execution

Shared Language

Standards for common terminology and structure 
between volunteer and Responders

Disaster volunteer management 
is intergral part of emergency response

Interoperable 
communication 
and collaboration

Many accessible 
tools available 
for volunteer managers

Education and communication; 
vehicles, reflect diversity, 
warning system

Exhibit Two: Envisioning the Future of Disaster Volunteerism


